
• First year of CASH Project focused on two phases:  

 

• Phase 1 – Conduct analyses of on-the-ground 

situation and identification of opportunities for pilot 

activities. 

 

• Phase 2 – Design and implement pilot activities as 

proof-of-concept approaches to demonstrate 

sustainable enterprise models. 



• Initial CASH Work Plan submitted May 29, 2014. 

 

• Second draft submitted to USAID on July 3, 2014. 

 

• Final update was submitted on November 27, 2014. 

 

• Two scenarios of work plan – Scenario #1 and 

Scenario #2 – were submitted in March 2015. 



Phase 1 

Analyses 

(1) End Market Analyses;  
 

(2) Access to Finance;  
 

(3) Cost-Benefit Analyses;  
 

(4) Gender;  
 

(5) Environment/Water 

Resource;  
 

(6) Conflict Triggers;  
 

(7) Household Nutrition and 

Income Use 

Overview provided with recommendations 

for follow on activities – further analysis 

required. 

Initial review – Field-based gender 

analysis required. 

General summary of issues.  Further work 

required in specific CASH project areas. 

Framework Provided – Further Analysis 

Required 

General report –no focus groups nor field 

interviews.  Further work needed to establish 

nutrition monitoring system. 



Pilot Activities - With the information from these studies and building on 

earlier experiences under CLP, pilot activities were able to be designed and 

implement initiated.   

 

Assessment - Data will be collected from these pilot activities and assessed to 

determine how these enterprise models address issues impact agriculture 

productivity, marketing, access to credit, and rural employment (especially 

among women).   

 

Scaled Up Activities - The activities with the greatest impact will be scaled up 

during years two through five and focused on target beneficiaries which 

include three groups: (1) commercial farmers; (2) smallholder farmers (less 

than five hectares); and (3) vulnerable households (typically female-headed 

households).  

Year One Work Plan 



End Market Analysis 



Access to Credit Markets 



Cost Benefit Analysis 



Gender Analysis 



Environmental Analysis/Water Resource Study 



Conflict Triggers 



Household Nutrition & Income Use Analysis 




